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In the Q1 business environment, production by major customers remained strong and sales volume increased 
compared to the previous year. On the other hand, the yen continued to appreciate against the US dollar. As 
a result, the Group's net sales were JPY52.6 billion and operating income was JPY4.4 billion, up JPY1.7 billion 
from the previous year, both record highs for Q1. Ordinary income decreased JPY0.2 billion from the previous 
year to JPY4.9 billion, and net income decreased JPY0.8 billion to JPY3.4 billion. 

 

 

 



 
 

 

Net sales increased JPY0.9 billion YoY to JPY52.6 billion, mainly due to the positive impact of the volume of 
products sold, despite a decrease in the foreign exchange effect caused mainly by the strong yen. 

 

 

 

 



 
 

 

Operating income increased JPY1.7 billion YoY to JPY4.4 billion, mainly due to the impact of increased sales 
volume. 

 

 

 

 



 
 

 

In the stamping and plastic molding business, net sales increased 2% YoY to JPY38.2 billion and operating 
income increased JPY1.9 billion to JPY3.3 billion due to an increase in sales volume, despite a decrease due to 
the strong yen. In the valves business, net sales were JPY14.3 billion, the same level as the previous year, due 
to an increase in material volume and the effect of yen appreciation, while operating income decreased by 
JPY0.2 billion to JPY1.1 billion, mainly due to the effect of yen appreciation. 

 

 

 



 
 

 

Sales in Japan increased 7% YoY to JPY17.4 billion, and operating income increased JPY0.5 billion to JPY1.4 
billion. Sales in Europe and America declined 2% to JPY26.5 billion, while operating income increased JPY900 
million to JPY2.3 billion. Sales in Asia increased 2% to JPY8.5 billion and operating income increased JPY200 
million to JPY600 million. 

 

 

 



 
 

 

Sales and profits were down due to a decrease in the volume of goods sold from the Q1 to Q2 of FY2024, but 
since Q3 of FY2024, both sales and profits have been recovering due to a recovery in production in Japan and 
overseas. 

 

 

 

 



 
 

 

As for the consolidated balance sheet, total assets decreased by JPY2.2 billion as of June 30, 2025 compared 
to March 31, 2025. 

 

 

 

 



 
 

 

 

The full-year forecast remains unchanged from the previous forecast, with net sales of JPY202 billion and 
operating income of JPY13 billion. Although we expect automobile production to increase from the previous 
year, due to the strong yen, our forecast for Q2 and beyond is based on the assumption of JPY145 to the dollar, 
which will result in lower sales and profits for the full year. Ordinary income is projected at JPY15.5 billion and 
net income at JPY11 billion. 

 

 



 
 

 

For the full year, we forecast net sales of JPY202 billion, down JPY4.1 billion from JPY206.1 billion in the 
previous year, due to the strong yen. 

 

 

 

 



 
 

 

Although we plan to promote cost improvement, we forecast full-year operating income of JPY13 billion, 
down JPY0.6 billion from JPY13.6 billion in the previous year, due to higher labor costs resulting from wage 
hikes and other cost increases, as well as the negative impact of TPMS' product mix. 

 

 

 

 



 
 

 

The stamping and plastic molding business is projected to post sales of JPY146.7 billion and operating income 
of JPY10.4 billion. The valves business is projected to generate JPY55 billion in sales and JPY2.7 billion in 
operating income. 

 

 

 

 



 
 

 

The forecast for Japan is JPY76.5 billion in sales and JPY5.4 billion in operating income; for Europe and America, 
JPY90.5 billion in sales and JPY4.9 billion in operating income; and for Asia, JPY35 billion in sales and JPY1.9 
billion in operating income. 

 

 

 

 



 
 

 

Capital investments are made for future growth in addition to normal investments in production preparation, 
improvement, and renewal. In FY2025, we plan to invest JPY32 billion in the construction of the Technical 
Development Center in Japan and a stamping plant at our Ohio location in the US. 

 

 

 

 



 
 

 

 



 
 

 

Watanabe: I will now explain the implementation of the MBO that we recently announced. 

On July 25, we announced the commencement of a tender offer by Shinya Ogawa, Chairman and 
Representative Director of the Company, and Tetsushi Ogawa, President, Member of the Board of the 
Company, for the Company's shares, etc., to be conducted as part of a management buyout through CORE 
Inc. 

In addition, at a meeting of the Company's Board of Directors held on the same day, the Company resolved 
to express its opinion in favor of the tender offer for the Company's common stock and stock acquisition rights 
by CORE, to recommend that the Company's shareholders tender their shares in the tender offer, and to leave 
the decision on whether to tender the share acquisition rights to the holders of stock acquisition rights. For 
more information, please refer to the Notice Regarding Implementation of MBO and Recommendation for 
Tender. 

Ogawa, Representative Director of CORE, the Offeror, would like to provide additional information on this 
matter. 

Tetsushi Ogawa: I would like to take this opportunity to share with you the background and thoughts that led 
me to this decision. 

 

The business environment surrounding PACIFIC INDUSTRIAL is expected to become even more challenging 
due to structural changes in technology in the automotive parts industry and further intensification of price 
competition with competitors. 

In addition, recent changes in the environment surrounding listed companies, such as the revision of the 
Corporate Governance Code and stricter regulations on capital markets, have increased the burden of human 
and financial costs required to maintain a stock listing, and have required a commitment to short-term 
performance. 



 
 

In order for PACIFIC INDUSTRIAL to achieve further development as an entity with "Passion in Creating 
Tomorrow" and to realize an increase in corporate value with the aim of achieving growth from a medium- to 
long-term perspective, it is necessary to establish a management structure that enables the active and flexible 
consideration and implementation of new measures and to implement these measures in a timely manner. 

Under these circumstances, we have determined that going private is the most effective way to implement 
each measure in a flexible manner while avoiding the risk burden on shareholders that the stock price will 
slump due to a temporary downturn in performance or other factors associated with the implementation of 
medium- to long-term measures. 

Furthermore, in order to consistently implement initiatives for future growth from a medium- to long-term 
perspective, I, as a member of the founding family and the current president with the deepest understanding 
of PACIFIC INDUSTRIAL's management, believe that it is necessary for me to continue to manage the Company 
and to make flexible and agile management decisions by aligning ownership and management. I have come 
to the conclusion that a management buyout is the best way to achieve this. 

We believe that going private through an MBO will enable us to allocate the human and financial costs 
required to maintain our listing and to strengthening our business base, investing in further growth, providing 
higher value-added technologies and products, and investing in human capital, thereby enhancing the 
medium- to long-term corporate value of PACIFIC INDUSTRIAL. 

The Board of Directors of PACIFIC INDUSTRIAL has expressed an opinion in favor of the proposal and 
recommended that the shares be tendered. By meeting the trust and expectations of all stakeholders, 
including our shareholders who have supported us, we hope to achieve stable and sustainable growth, 
continue to change, and become a company that is needed by society. 

We would like to respond to the support and expectations of our shareholders by providing them with a 
reasonable opportunity to sell their shares at what we believe are reasonable terms at a premium to the 
market share price. 

I will continue to do my utmost for our customers, employees, and other stakeholders to develop PACIFIC 
INDUSTRIAL and increase our corporate value. 

Watanabe: To reiterate, the Board of Directors of the Company has resolved to express its opinion in favor of 
the tender offer and to recommend that the shareholders of the Company tender their shares in the tender 
offer and to leave the decision to the holders of stock acquisition rights whether to tender their shares. Thank 
you for your understanding. 

 

 

 


